Mount Pleasant Baptist Church

10720 Falls of Neuse Road
Raleigh, NC 27614

Dr. Anthony W. Bailey, Pastor
BUDGET & Calendar REQUEST WORKSHEET 2025 FISCAL YEAR

It’s that time again…Budgeting and Calendar Planning! It is time to start the process for the church ministries for the 2025 Ministry Year. Attached is the form you will need to fill out and submit to the Pastor and Finance Department as the budget is planned for the upcoming year. 
As guidance to help you develop your budget request:
1. The Finance Department will assist with your proposed budget request if you require assistance.
2. Budget requests should specifically meet your ministry goals.
3. No budgets automatically will be carried forward; all ministries planning to spend money must submit a new budget request for the new fiscal year.
4. Provide timing of expenditures if not spread out evenly throughout the year
5. A final proposed budget from the Finance Department will be presented to ministry leaders.
BUDGETING TIMELINE:
	
	· ___/___/____
	Budget request forms distributed to ministry leaders

	
	· ___/___/____
	Budget requests due from ministry leaders

	
	· ___/___/____
	Proposed budget from the Finance Department due to be reviewed by Senior Pastor

	
	· ___/___/____
	Proposed budget reviewed/finalized by the Board of Deacon & Trustees

	
	· ___/___/____
	Proposed budget presented to ministry leaders


Please submit your ministry’s completed Budget Request form by close of business before or on ___/___/____. 
You may submit your Budget Request form electronically to ________________________ Attention: Finance Department. If you are unable to send the Budget Request form via email it can be submitted directly to the church office. Please keep a copy for your files. Your prayerful and timely completion of this document is greatly appreciated. We need everyone’s input to ensure that the budget is complete and accurate.
Serving Christ joyfully for the furtherance of His Kingdom
Dr. Anthony W. Bailey 

Pastor

SECTION I: 2025 Officers
Monthly Meeting Date______________________________________________ Time: ____________________
	Chairperson 
	Co-Chair

	Name:
	Name:

	Phone:
	Phone:

	Email:
	Email:

	Secretary
	

	Name:
	

	Phone:
	

	Email:
	


SECTION II: Ministry 2025 Vision:
	What is the vision of your ministry or department for the next fiscal year (be specific, list goals and initiatives you plan to achieve)?

	1. How will your ministry share Christ Mission?

	

	

	

	2. How will your ministry share Christ Message?

	

	

	

	3. Plans for recruiting & inviting others:

	

	

	


SECTION II: Calendar Date Request Worksheet
	January 2025 (Date)
	Event

	
	

	
	

	
	

	
	

	February 2025 (Date)
	Event

	
	

	
	

	
	

	
	

	March 2025 (Date)
	Event

	
	

	
	

	
	

	
	

	April 2025 (Date)
	Event

	
	

	
	

	
	

	
	


	May 2025 (Date)
	Event

	
	

	
	

	
	

	
	


	June 2025 (Date)
	Event

	
	

	
	

	
	

	
	


	July 2025 (Date/Time)
	Event

	
	

	
	

	
	

	
	


	Aug. 2025 (Date/Time)
	Event

	
	

	
	

	
	

	
	


	Sept. 2025 (Date/Time)
	Event

	
	

	
	

	
	

	
	


	Nov. 2025 (Date/Time)
	Event

	
	

	
	

	
	

	
	


	December 2025 (Date)
	Event

	
	

	
	

	
	

	
	


SECTION III: Special Events and/or Purchase Request for 2025

Use one section for each special event and purchase item request. Be as accurate as possible when estimating costs. Use the remarks section to explain why you need the item, and how you arrived at your cost estimate. If you have a special reason for an item to be purchased at a special place, give the reason in the remarks section and include the special place of purchase.
	
	EVENT / DESCRIPTION
	PURPOSE
	COST

	1.
	
	
	

	2.
	
	

	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	6.
	
	
	

	7.
	
	
	

	8.
	
	
	

	9.
	
	
	

	10.
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	     Proposed Total
	


SECTION IV: Ministry Expenditures
THIS SPACE IS FOR THE FINANCE DEPARTMENT USE ONLY
	MINISTRY 
	REQUESTED
	PROPOSED
	APPROVED

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	


SECTION III: Remarks

	

	

	

	

	

	


	Process:
	( Finance Team Reviewed
	( Pastor Reviewed
	(   of Deacons Approved

	Copied for:
	( Finance & Operation Team     ( Ministry Leader
	(   Given to Ministry Leader

	Entered:
	 ( Administrative Records
	( Ministry Accounting Number Assigned  





Ministry: 





Ministry Leader: 








